COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair Elaine Allen, Member
Lynn Willard, Vice Chair Jon Crunk, Member

Todd Proctor, Member
Minutes
Tuesday April 19, 2022
Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on April 18,
2022, in the County Commission Chambers, Lincoln County Courthouse, in Carmrizozo, New
Mexico.

In accordance with the New Mexico Public Health Emergency Order, this meeting was conducted
on a platform for video and audio.

1. Call to Order
Chair Stewart was unable to attend in person and assigned Vice Chair Willard as Chairman.

Chair Willard called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM.

2. Roll Call

Roll Call.

Present: Chair Willard, Commissioner Allen, Commissioner Stewart via Zoom, Commissioner
Crunk, Commissioner Proctor.

Others present included Ira Pearson, County Manager; Alan Morel, County Attorney; and
Nicholas Morerod, Lincoln County Deputy Clerk.

3. Invocation
The Invocation was presented by Commissioner Proctor.
4, Pledge of Allegiance

a. Pledge — USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Allen, Seconded by Commissioner Proctor.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Willard, Commissioner Allen, Commissioner Stewart, Commissioner Crunk,
Commissioner Proctor.

6. Approval of Minutes

a. March 11, 2022, Special Commission Meeting
b. March 15, 2022, Regular Commission Meeting
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Motion: Approve the March 11, 2022, Special and March 15, 2022, Regular Commission
Meeting Minutes, Action: Approve, Moved by Commissioner Allen, Seconded by
Commissioner Crunk.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Willard, Commissioner Allen, Commissioner Stewart, Commissioner Crunk,
Commissioner Proctor.

7. Approval of Consent Agenda

PayrollAccounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month Ending March 31, 2022

Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims

Treasurer's 3rd Quarterly Report

Approval of Chaves Soil and Water Conservation District Mill Levy Rate

Restricted Housing Report - Quarter Ending March 2022

Approval of Proclamation Declaring the Month of May as Motorcycle Awareness

Month

h. Approval of Agreement Between the County of Lincoln and the United States
Department of Agriculture for Law Enforcement Forest Patrol

i. Approval of Resolution 2021-53 Disposition of Surplus Inventory

empopoTow

Chair Willard requested to remove item i and discuss as a separate Agenda item.

Motion: Approve the Consent Agenda with the Exception of ltem i. Approval of Resolution
2021-53 Disposition of Surplus Inventory, Action: Approve, Moved by Commissioner Allen,
Seconded by Commissioner Crunk.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Willard, Commissioner Allen, Commissioner Stewart, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBIT A: Copies of the Consent ltems are attached hereto in reference thereto made a
- part hereof.

i Approval of Resolution 2021-53 Disposition of Surplus Inventory

Manager Pearson spoke on the need discuss the agenda item separately with Resolution 2021-
53 having 3 separate inventory items. Manager Pearson spoke on the old Hondo Senior Center
building having approval from the Commission for disposing, procedures involved, and
recommendation to place on auction site with the caveat to do a complete removal and clean
up. Manager Pearson spoke on the next item being the New Horizons building and surrounding
properties which includes a well.

Brief discussion on the history and use of the well.

Manager Pearson spoke on the recommendation to dispose of the New Horizons facility, but to
keep the separate parcel of land with the well to retain its water rights.

Brief discussion on retaining easement access to the well property, maintenance, and water
rights.

Alan Morel, County Attomey spoke on use of storage building.

Manage Pearson spoke on recommendation to seek a facility to house the ambulances and or
options to maintain them at the current location through an agreement with future owners and
relocate as needed in the future. Manager Pearson spoke on options throughs the Town of
Carrizozo to house the ambulances near a fire department. Manager Pearson spoke on
discontinuing utility services except for the ambulance bay.

Brief discussion on reasons for disposal and transferring of residence to other facilities in New
Mexico due to New Horizons closure.

Motion: Adopt Resolution 2021-53, Action: Approve, Moved by Commissioner Proctor,
Seconded by Commissioner Allen.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
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Yes: Chair Willard, Commissioner Allen, Commissioner Stewart, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBIT B: Copy of Resolution 2021-53 is attached hereto in reference thereto made a
part hereof.

8. Approval of Budget Adjustment FY 21/22 by Resolution 2021-56

Manager Pearson informed as per State Statute counties can requests budget adjustments to
accommodate changes in its financial operations during the fiscal year. Manager Pearson stated
Commission approved adjustments must also be submitted to the Department of Finance and
Administration for approval.

There was a brief discussion on clarification on funds.

Motion: Adopt Resolution 2021-56, Action: Approve, Moved by Commissioner Allen,
Seconded by Commissioner Crunk.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Willard, Commissioner Allen, Commissioner Stewart, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBIT C: Copy of Resolution 2021-56 is attached hereto in reference thereto made a
part hereof.

9. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District

Brad Johnson, Deputy Fire Chief reported on the status of the fires. Mr. Johnson spoke on the
Mecbride fire was at 6,100-acres with 84% contained the previous night with an expected increase
in containment due to the continued efforts of the crews. Mr. Johnson spoke on the Nogal fire
being at 412-acres with 70% containment. Mr. Johnson spoke on the crews preparing for future
wind events. Mr. Johnson spoke on the laborious efforts of stirring 100 feet in around the edge of
the fires. Mr. Johnson spoke on the transition of the Type-1 Command Team back to the local
unit unless events caused the team to stay active as necessary.

Chair Willard inquired about the south ridge of the Nogal fire.

Mr. Johnson spoke on the southeast comer containment issue but that the Hotshots continually
were catching it, and the positive status of the fires with no need for aircraft the previous day.

Chair Willard inquired on vehicles in the area.

Mr. Johnson spoke on the Hotshot crews and having to hike from the fire engines up the steep
locations which limit access to heavy equipment.

Chair Willard inquired on the east portion of the McBride fire.

Mr. Johnson spoke on no fire grow observed in the last few days. Mr. Johnson spoke on the speed
of west to east movement of the fire causing spot fires approximately a half-mile away from the
perimeter.

Commissioner Proctor inquired on status of the air attack on both fires.

Mr. Johnson spoke on the continued presence of the Type-1 Chinook helicopter and the Type-2
helicopter with two airtankers ready in the Alamogordo Dispatch Center until resource draw may
cause them to be needed at other fires.

Camille Howes, Smokey Bear District Ranger spoke on the most seasoned Fire Fighters stating
they've never spent Easter on a fire and the unpredictability involved. Ms. Howes spoke on all the
evacuation areas having been repopulated with all the power restored. Ms. Howes spoke on the
efforts over the next few days would be rehabilitating bulldozer lines and fixing suppression repair.
Ms. Howes stated huge shout out to Jeff Honeycutt, the Shermiff and Sherriff's Department, and
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the County. Ms. Howes stated, “I've been brought to tears serval times over the last few days,
because of the partnership, this is the best America has to offer and the County, Village, partners,
state command my respect, we're grateful.” Ms. Howes spoke on having a cooperators meeting
at 10:00 AM every morning. Ms. Howes spoke on the anti-donation clause and ability to help but
will bring all the resources that can help state and landowners with a future community meeting.
Ms. Howes spoke on a previous community meeting with 812 live attendees and then watchers
of the recording being at 16,000 views. Ms. Howes spoke on Lincoln National Forest going into
stage 1 fire restrictions April 20, 2022, where specifically and only in designated camping grounds
in designated fire pits being the only place a fire will be permitted. Ms. Howes spoke on Mescalero
already being in fire restrictions with BLM possibly going into restrictions as well. Ms. Howes
spoke on expecting a Burned Area Recovery group Thursday, and would be inviting Lincoln
County, the State, and the Village of Ruidoso into the meetings. Ms. Howes spoke on a
Hydrologist attending and reporting on the extent of the burning of the soil, to mitigate flooding.
Ms. Howes spoke on reaching out to the Army Core of Engineers who had an emergency
operations desk like 911 for flooding and debris damage from flooding. Ms. Howes spoke on the
New Mexico Baptist Relief Crew being at the Baptist Church near the Cree Meadows Golf Course
and relief they could offer, with the Village of Ruidoso working on junk removal.

Commissioner Crunk spoke in appreciation for the work of the crews. Commissioner Crunk spoke
on the inability to control the large fallen timber and or maintain ignitable materials in addition to
the narrow road sizes. Commissioner Crunk spoke on witnessing the fallen trees onto houses.
Commissioner Crunk spoke on the strain on the workforce which may in turn leave, and the priority
of housing for the displaced residence. Commissioner Crunk thanked the Forest Service for their
efforis.

Chair Willard thanked the Forest Service for their efforts as well. Chair Willard spoke on the
evacuations and not having electricity for 4 days. Chair Willard spoke on the presence of a Border
Patrol truck assisting with traffic including highway patrol from Alamogorde and others. Chair
Willard expressed appreciation and thanked all for the cooperation of the Forest Service, Lincoln
County, and others.

10. Consensus Planning Presentation and Discussion

Jackie Fishman, a registered with the American Institute of Certified Planner stated she will
approach every planning project with the understanding that all projects require a unique. Ms.
Fishman stated the company strives for consensus; people’s opinions matter and, when it comes
to planning a project, opinions can either strengthen or dismantle a project. Ms. Fishman stated
we take a full, hands-on approach by soliciting input in the planning process through interactive
meetings with all of the project stakeholders.

Ms. Fishman stated our planning projects range from a simple zone change or site plan to
complex, multi-faceted neighborhood or planned community plans to comprehensive, downtown,
parks and recreation, and metropolitan redevelopment plans for communities; this gives us the
expertise and confidence to handle any size project

There was a discussion on direction for ordinance, zoning, and or ETZ (Extraterritorial zoning).

11.  9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (items are for discussion only — no action will be taken)

Commissioner Allen stated she attended a Greentree Solid Waste meeting and the Southeast
New Mexico Economic Development meeting last month.

Commissioner Proctor stated he attended the Wilderness Information Meeting. Commissioner
Proctor praised the Lincoln County Sheriff's Department, with a special shout out to deputy Julie
Grassie for her assistance during the evacuations.

Commissioner Crunk stated he became the Chairman of the Eastern New Mexico Workforce
Board and was promoted to be a member of the New Mexico State Workforce Board.

Walter Hill, County Assessor reported on the assessment values and tax loss estimates due to
the recent wildfires in the Ruidoso area. Assessor Hill stated he had contacted Joe Kenmore,
OES Director and had gain clearance for the Assessor's Office to begin their site inspection of
the properties affected by the McBride and Nogal Canyon fires. Assessor Hill stated he will be
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